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CLARIFICATION # 2

QUESTION NO. 03: Project Components (A, B, C) a€* Execution vs. Strategy:

- The ToR outlines three main components (A: Operationalization of the Tech Park, B: Business
Development & Capacity Building, C: Project Management & Institutional Strengthening).

- Could you confirm whether all components are to be handled entirely by the selected firm, or
if certain parts will be implemented by government agencies or other entities?

RESPONSE NO. 03: Those are the general components of the Cabo Verde Technology
Park Phase Il project which is mentioned as an introduction to provide context to the
ToR. The scope of work of this specific ToR is specified in the Scope of work section.

QUESTION NO. 04: Specific Execution Responsibilities

- Component A includes equipping data centers and deploying infrastructure 4€*“ should we
assume that this is an advisory role (strategy & guidance), or is the firm responsible for
execution as well?

- Component B focuses on digital skills training, incubation, and entrepreneurship programs
a€“ is the selected firm expected to design these programs only, or also be involved in direct
execution?




- Component C involves supporting the TECHPARK agency and the project implementation

unit 4€“ does this imply operational involvement, or is it limited to advisory and capacity-
building?

RESPONSE NO. 04: Refer to the scope of work section, the components A, B and C are
general components of the full project not specific to this ToR

QUESTION NO. 05: Additionally, it appears that the overall Soft Landing Program primarily
involves strategy development and training for government officials, rather than direct
execution. Could you confirm whether the implementation of the program (e.g., startup support,
visa processing, tech park management) will be handled separately by the government or
another entity?

RESPONSE NO. 05: That is correct.
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